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STRENGTHS

· A firm’s strengths are its resources and capabilities that can be used as a basis to gain a competitive advantage.  The company is in control of these factors.
· Insert what you would consider to be the company’s main strengths and why
· Strengths include the positive attributes of the people involved in the business, including their knowledge, backgrounds, contacts, or the skills they bring.
· Consider yourself in the role, and which aspects of the company would be of benefit to you
· E.g. 

Strong advertising – radio, press, online advertising – this is a strength as it builds awareness and may be an advantage over competitors
Strong brand names

Reputation – do they have any recognised accreditations, certificates or awards?
Price – show you have done your research by comparing the prices of similar services or the company’s main competitors
History – the company has been located in the city for years, and has a solid reputation with vendors, and loyal customers
· Obvious, yes, but be sure to delete the examples above once you have compiled your list of strengths – not all examples will be relevant to your company.

WEAKNESSES
· A company’s weaknesses are attributes of the business that may prevent it from achieving certain objectives

· List what you believe to be the company’s weaknesses, justifying your reasons
· This shouldn’t be a list of what you feel are the company’s errors or failings – here, you should be demonstrating your understanding of where improvements could be made to increase profit, growth or reputation etc..
· Consider competitors’ strengths and weaknesses,  and what effect improvements in certain areas may have on the business
· E.g.
High cost structure

Lack of staff motivation

Poor location of the business

Brand only appeals to a portion of the market (i.e. youths)

Lack of access to the best natural resources
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OPPORTUNITIES

· External factors may open up opportunities or growth and profit.  These are factors that are not controlled by the business

· List opportunities for the business, in the near future, or long-term
· Consider yourself in the role, and how improvements in certain areas may benefit you
· E.g.
Expansion (either regionally or to overseas markets), opening up further opportunity for new business

A developing market, such as the Internet

Culture shifts – such as switching to greener products

Planned press, PR or media exposure to create awareness

·  MACROBUTTON  DoFieldClick [Click here to insert text, then remember to delete the examples above when you're done] 
THREATS


· Changes in the external environment may also present threats to a company

· List any threats that may affect your success in the role, or the business within the market
· Justify your reasons for why you consider these to be threats
· If possible, use figures, percentages and accurate statistics to back up your points, and show you have done your research
· Threats are out of a company’s control, however it may be advantageous to have a contingency plan in place to address them, should they occur

· Think about cultural changes, customers, competitors, new technology, and the economic environment…

· E.g.

Competitors – there are currently 4 businesses of a similar nature within a 10 mile radius of the company
Shifts in consumer taste’s away from the company’s product

Economic climate – sales may suffer due to a freeze in consumer spending as prices go up

·  MACROBUTTON  DoFieldClick [Click here to insert text, delete the examples above] 
SUMMARY


Use this section to summarise your goals and objectives for the first 12 months, assuming you are successful in obtaining the position.
Short Term
Things I would do today…
· Consider what you would need in order to gain an understanding of the role and the business.

· Include how you would go about obtaining the knowledge required to be successful in this role

· E.g.

Research competitors to decide how best to sell the product
Plan out how you would manage my time in this role (against targets, deadlines, hours of work)
Medium Term
Things to be done within 3 months…
· List things to be done in the medium term
· Think about how to take advantage of the company’s strengths as mentioned earlier. How could these be used to develop opportunities?  Capitalise on these factors in order to get the best out of the company’s capabilities
· Consider what you would add to a business plan – your goals and objectives over certain timescales within your career.  It may be an idea to list what you hope to achieve throughout your career, before adding it to this summary.
· E.g.

Establish relationships with new clients

Long Term
Things to do this year…
· List objectives for the longer term
· Refer back to the opportunities listed previously, and suggest how you may become involved
· E.g.
Map out career development plan and objectives required to progress
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